
 

SDMC Meeting Agenda 

September 29, 2022 

22-23 SDMC Members in attendance: 

Trealla Epps Principal 

Jenny Beech Parent 

Andrew Vuong Teacher 

Eric Walker Teacher 

Julia Florek Teacher 

Ashley Nicoson Teacher 

Kelly Kyle Teacher 

Yvonne Nguyen Teacher 

Kendra Salas Special Education Teacher 

Eydie Docherty Non-instructional Staff 

Erica Zatzkin Non-instructional Staff 

Kristina Tran Non-instructional Staff 

 

Meeting was called to order at 3:30 pm. 

1. Welcome and Purpose of SDMC 

2. Introduction of new committee members 

3. 22-23 SIP Review 

o The Committee reviewed the Board Goals for the 22-23 school year:  

▪ Board Goal 1: The percentage of 3rd grade students performing at or 

above grade level in reading as measured by the Meets Grade Level 

Standard on STAAR will increase. 

• By the end of the 22-23 SY, 98% of all students tested will score at 

the Meets level, and 83% of all students will score at the Masters 

level as measured by STAAR reading. 

• 90% of grades 1st-5th Tier 1 students as determined by Ren360 

BOY reading will remain on Tier 1 REN360 by the EOY assessment 

window. 

▪ Board Goal 2: The percentage of 3rd grade students performing at or 

above grade level in math as measured by the Meets Grade Level 

Standard on STAAR will increase. 



• By the end of the 22-23 SY, 87% of all students tested will score at 

the Meets level, and 70% of all students will score at the Masters 

level as measured by STAAR math. 

▪ Board Goal 3: The percentage of graduates meet the criteria for 

College/Career/Military Readiness as measured in Domain 1 of the state 

accountability system will increase. 

• By the end of the 22-23 SY, the number of African American and 

Hispanic students scoring at the Masters level in reading will 

increase from 49% to 55% and the Masters level in math will 

increase from 50% to 56% as measured by STAAR. 

▪ Board Goal 4: The percentage of students receiving special education 

services reading at or above grade level as measured by the Meets Grade 

Level Standard on the STAAR 3-8 Reading and STAAR EOC English I and II 

assessments will increase. 

• By the end of the 22-23 SY, 67% of all Special Education students 

tested will score at the Meets Level in reading as measured by 

STAAR. 

▪ Additional Campus goals: 

• The average daily attendance rate will remain at 98% as measured 

by TEA. 

• The number of out-of-school suspensions will remain at zero for 

the 22-23 SY as defined by TEA/HISD guidelines. 

• By the end of the 22-23 SY all students will engage in at least two 

internet safety programs and one inclusive program. 

• By the end of the 22-23 SY, 68% of all students tested who receive 

Special Education services will score at the Meets level in math as 

measured by STAAR. 

• By the end of the 22-23 SY, at least 70% of all Emergent Bilingual 

students will make one year’s growth as measured by TELPAS. 

o The Committee did not have questions nor concerns and all was in agreement 

with the SIP goals. 

4. School Safety 

o Door checks 

▪ It is a TEA requirement that all classroom doors must be locked at all 

times and cannot propped open. The campus is required to do weekly 

exterior door checks. The Roberts Admin team will conduct a random 

daily door check.  

o Water Oak tree removal 

▪ HISD personnel has come out to inspect the tree by Ms. Goldsmith’s old 

classroom and also the tree by the 5th grade deck. The front area will 



remain blocked off until HISD comes to remove the tree. Please advise 

any student or parents to move away from the area. 

o New safety concerns 

▪ Ms. Kyle shared that the right red door at the end of the 1st gade hall way 

does not close all the way. Ms. Epps stated that the work order has been 

called in. 

▪ Mr. Vuong asked if the Gaga Pit was still off limits because the caution 

tape is no longer there. Ms. Epps response is that the Gaga Pit is still off 

limit and will call in a work order for it. 

▪ Ms. Salas shared that the glass doors going out to the 3rd grade t-building 

does not close properly. Ms. Epps stated that the work order has been 

called in. 

▪ Ms. Kyle also shared that one of the stalls in the girls rest room by the 

café still has a broken door and Ms. Epps stated that the work order has 

been called in. 

5. New Business 

o There is no new business from the committee. 

Meeting adjourned 3:47 pm.  


